




Community Engagement and Education - Workshops, Stakeholder Sessions, Resources 
The City of Maple Ridge and the Ridge Meadows RCMP will develop and deliver educational 
workshops and training opportunities for community stakeholders, service providers, parents, 
caregivers, and youth. This initiative, and its associated programs, is new and intended to fill 
a gap in services in Maple Ridge through the process of educating youth service providers, 
community partners, parents, and caregivers on risk-factor identification. Police will lead 
specific gun and gang related educational opportunities. 

Furthermore, the Community Engagement and Education Initiative involves working with 
community partners to develop sustainable systems to identify and support high-risk 
vulnerable youth that are engaging in, or are susceptible to gang and gun violence and 
entanglement through innovative and dynamic learning opportunities. The project team will 
engage with public safety experts such as the Combined Special Forces Enforcement Unit and 
programming such as "End Gang Life" to deliver population specific training around gun and 
gang related behaviours amongst youth. 

Through the proposed programming the Maple Ridge community will be better equipped to 
understand current gang trends, be aware of evidence and data informed prevention 
strategies, identify if an individual is on the pathway to engage in gang, gun violence, and 
understand the strategic community response plan to gang associated behavior. These are 
pro-active, educational elements that contribute to community safety. 

Prevention - Recreation-Based Prevention Programming Initiative 
The Recreation-Based Prevention ilitiative will work with community partners to provide a 
variety of safe spaces for youth to engage in barrier-free social and physical recreation 
programs. We will provide at-risk youth in Maple Ridge with the opportunity to participate in 
the Night Hoops Basketball, Sound Engineering, and Jiu Jitsu Martial Arts programs. 

This initiative will utilize recreation as a foundation for positive connection, relationship 
building, life skills development, and strengthening participants protective factors. These after 
school recreation programs will be accessible and meet the needs and interests of at-risk 
youth in Maple Ridge. The benefits of recreation programming for youth include positive 
socialization with peers, improved communication skills, the development of positive peer and 
adult relationships, appropriate behavior development, enhanced self-esteem and self­
confidence, increased autonomy, and a sense of belonging, community, and acceptance. 

Intervention - Youth Outreach and Counselling Initiative 
The City of Maple Ridge and the Ridge Meadows RCMP will collaboratively develop a Youth 
Outreach and Counselling Initiative. This initiative will provide support for at-risk youth 
exhibiting empirically identified risk-factors associated with gun and gang violence for early 
intervention. Through the process of conducting a community level gap analysis, it was 
identified that there is a need for services that engage and address high-risk youth through 
early identification of risk-factors. 

While youth will be the primary target population for this initiative, we recognize the importance 
of providing wraparound supports to the family system of youth participating in the Outreach 
and Counselling Initiative. This approach will provide youth participants with the best 
opportunity for successful outcomes. 

The Youth Outreach and Counselling Initiative will be a referral-based program that provides 
its services to high-risk and vulnerable youth. Initiative participants will be referred through 
project partners and initiatives. 
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The goal of this initiative is to strengthen protective factors amongst youth participants through 
the process of building positive and meaningful relationships with community, school, and one 
another. It will identify individual and family strengths and develop supportive systems to 
enhance knowledge and capacity. An integrated approach will allow family members and 
community service agencies to support in case management and appropriate referrals 
ensuring a continuum of wraparound supports. 

b) Desired Outcomes: 
• Develop community-based prevention and intervention strategies and initiatives to 

address gun and gang activities. 
• Increase knowledge of the nature, scope, and challenges of at-risk youth in Maple Ridge 

to address gun and gang activities. 
• Develop a plan to sustain successful prevention and intervention activities upon 

completion of the BSCF. 

c) Strategic Alignment: 
This project and its associated initiatives and programs will align with that of an engaged, 
healthy community by ensuring the safety and well-being of residents. Additional strategic 
goals advanced through the Action Plan include; strengthening community connections and 
fostering a sense of belonging, improving community engagement with the City of Maple Ridge; 
and providing diverse, inclusive, and accessible recreation opportunities for youth. 

d) Citizen/Customer Implications: 
• Identify and engage at-risk youth in our community to prevent and divert them from gun 

and gang related behaviours. 
• Develop sustainable resources and services for at-risk youth, parents, caregivers, and 

service providers. 

e) Interdepartmental Implications: 
The Action Plan includes collaborative involvement and partnership between the Ridge 
Meadows RCMP, Police Services, Corporate Communications, and Youth Services. The 
collaborative nature of this project and its initiatives will allow us to offer a more integrated 
service for at-risk youth in our community, strengthen our internal departments through project 
alignment and improve community engagement through providing diverse, inclusive, and 
accessible opportunities. Our multi-faceted approached enables a sustainable infrastructure 
and strategy for these project initiatives to span beyond the period of the Building Safer 
Communities funding. 

f) Business Plan/Financial Implications: 
The 2023-2027 Financial Plan will be required to be amended to reflect the allocation of funds 
from the Building Safer Communities Fund. 

Year Fully Burdened Annual Cost 

2023 $ 662,384.06 

2024 $ 662,384.06 

2025 $ $378,505.18 

CONCLUSION: 
The City of Maple Ridge and the Ridge Meadows RCMP will work collaboratively to ensure the 
commitment from Public Safety Canada in the amount of 1.8 million dollars be allocated to address 
the risk-factors identified through community engagement and consultation of our stakeholders. 
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ATTACHMENT A 
Building Safer Communities Project Stakeholders-Year 1 (OCT 2022-MAR 2023) 

Community Stakeholders 

Maple Ridge-Pitt Meadows Community Services 

Coast Mental Health 

Katzie First Nation 

Kwantlen First Nation 

Youth Planning Table 
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ATIACHMENT B 
Building Safer Communities Project Activities-Year 1 (OCT 2022-MAR 2023) 

Project Activity Actions 
Recruit Prevention & The City of Maple Ridge successfully hired a project coordinator 
Intervention Coordinator "Prevention and Intervention Coordinator" (Melissa Malo). The role 

of the Coordinator in FY 1 2022-2023 was centered around 
conducting research and community consultation to identify and 
address knowledge and service gaps at in Maple Ridge related to 
at-risk youth, in relationship with gun and gang violence. 
Throughout FY1 the Coordinator worked in collaboration with youth 
serving agencies, RCMP, School District 42 and land-based nations: 
Katzie & Kwantlen, conducted a gap analysis of services and 
service provider knowledge in Maple Ridge, and coordinated with 
the projects data analysts. 

Determine community- We have determined community-specific trends in Maple Ridge 
specific trends related to gun and gang violence and identified the risk-factors that 

are most prevalent amongst youth. Through the process of working 
with data analysts to gather and analyze localized data from the 
RCMP, Youth Services and discussions with youth serving 
organizations/community stakeholders. For example, the 
predominant risk factors identified amongst youth who attended 
the GMYC were involvement with alcohol and/or drug use, mental 
health, and housing instability. 

Collect available data Data pretraining to the priority populations of this project has been 
related to gun and gang gathered and analyzed to empirically identify community-specific 
violence trends and youth risk-factors in Maple Ridge. Specifically, we 

obtained data sets in collaboration with the Ridge Meadows RCMP 
and the Greg Moore Youth Centre. Data was gathered in 
partnership with municipal crime analysts within the Police Services 
department to determine community-specific trends and risk-
factors directly correlated with youth offences (gang membership, 
gang entanglement, weapons offences, violent threats/assaults). 

Engage service providers to We have successfully engaged community-based services providers 
identify risk-targeting and current Community Safety partners during the gap analysis 
services phase of the research process of FY1 2022-2023. This provided us 

with a better understanding of services and processes related to at-
risk populations in Maple Ridge. This will be used to inform the 
sustainability of initiatives and programming developed and 
implemented in future years and provides a continuum of services 
for at-risk youth into adulthood. 

Identify best-practices for We have successfully identified best-practices for risk factor 
risk factor mitigation by mitigation through the process of conducting research in 
referring to established relationship with provincial and national programs/initiatives 
programs provincially and addressing at-risk youth and their relationship to gun and gang 
nationally violence. Specifically, research was conducted in building 

relationships, and reviewing a variety of related service agencies 
philosophies, strategies and programs related to youth gun and 
gang violence. We identified communities and agencies that have 
comparable risk-factors and engaged with project leads/program 
managers to better understand effective strategies. 
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ATTACHMENT B 
Building Safer Communities Project Activities-Year 1 (OCT 2022-MAR 2023) 

Develop a three-year work We are currently developing a three-year workplan for this project 
plan for gun ang gang and its identified initiative with our community partners and 
prevention and intervention stakeholders. A workplan framework has been developed and we 
initiatives targeting are working with our community partners to develop specific 
identified risk factors deliverables, measurements, and outcomes. 
Develop a sustainability We are currently developing a plan to formalize a sustainability 
plan strategy to sustain successful initiatives beyond the duration of the 

Building Safer Communities Fund. 
Develop a comprehensive In alignment with the federal announcement of the BSCF in Maple 
communications plan Ridge, we successfully developed a public awareness, engagement 

and marketing plan/framework with our Corporate 
Communications department that will continue to evolve over the 
duration of this project and in alignment with the project's 
initiatives. A Building Safer Communities webpage has been 
developed for public awareness and information about the 
program. 
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